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HISTORY CF THE FERSOMINEL MAMACEMENT FUNGYION
0 THE GENIRAL TNTELLIGRNOE AGENGY

Sinoe the establishment of the Central Tnbelligence Agenay in

eacordense with the meovisions of the Nationsd Seourity Aet, spproved
26 Juldy 1947, the astivities md wrganisation of the pursonusl memmge-
ment funstion hove refiected the sequense of changes in the Ageey as
a whole in pseking the organisational and mmmagement patiern which
would most effestively acecmplizh its missiem, :

- Tnitially & centraliszed persomnel wmit was establisbed to yrovide

 the usual recruitment and plasement; position elassification md wage
adninisteation, persommel mistions, snd povsonnel processing and resord

- kesping services, In addiilan, this mit ineinded medicsl, millitery '
persome: administration, amd mting and gvaiimation porvises, In IPL9
the administrative argandustion of the Agevsy was svbetsntinlly chenged 9//2
and the operationsl elements of the pavraomuel managenent fwmeilon wers
decentralized to twe parsommnel divisions cpersiing within adminisiratlive
orgenisations servicing the covert nd overt
vospectively. Siaff perscmmel munagewnt mapanaibmuos, m::udmg
f£inel pocition clsssification suthority, wore loasded in e seperate
persunuel. staff, In Cotober, 1950, Hully cemtealised maml DEDAZE-
mmmmamnahsdandthe Ofiloe of Personnel wes a'gavised
on & semi~funotionsl besis « separate perscmel divisions serviced the
overt and covert offises of the Agenay in metters of placement, person-
el relaticna; end progesuing and Pecord keepdngs porsonnel reswuliment
and poslition almssification and wage admi:ﬁatratg.m -
provided by wnits servising both overt and covert elwmeatsy and wdlitery
porsornel administration for the Agendy &b lerge uas also swported by ‘(

IR HGIAED % ur 'ﬂm

sorvisss were

& girgle wnlt, Currently the Offige of Persommel is argandsed on &
pmlyfmﬁmﬂbneﬂsudmmﬁbadinthefmgoingwﬁmi&lm
Orgmisation end Funsticuse

During the serly yesrs, the rapldily expsnding suepe of the Agenuy’s

mtamgcmee and cperational schivitlies md comiimesbs dlotated on

Wdaon of personniel eparatios 4o supply the inereasingly expanded
enents, This is best illustrated by conp

aing epprogi-
m::may mwmswm on disty in Sepbember, 1947,
against the present gtall of in these entogorden, The sensitive
neture of the Agemey’s mission énd sedurity aspsuis invelved contributed
groatly to recrultment problemsy the yrospective field of eppliemts
was curteiled by basisc requiranerts preliminary 4o seriouns consideration
for eaploymenty the eonplelion of peracmnel seovrity checks involwing
such & prolouged lspse of time that msny spplisanta accepted other
employuent, thus mliifying & cusiderable amovnt of rosruitment offert.
Iittle reaognition bty way of staffing, necessary autherities, evr

stabure within the Agwmey's hiersrehy wes given to the Offigs of
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Persomel dowing this period, howevere It was nob umiid 1951 thad
proportionate Inereassy in stelfing avihorization and sathoriiies
needad to parforn the pez'aamal menagement Jjob bagan $6 be granted
to thiz 0ifics.

Significant progran developments indluie the followings

8o The dovelopment of a corps of well-gaalified intelli-
genue persenusl who seught to nuks a sareer of dgmey smploymet
was officially expressed by the Direotor of Central Intelligence
early in 1551, BSince that ¢ima, officdals fran all paris of the
Agency have pavrticipsted in intansim offorts to dovelop &

" realictie mogran for selacbion, developing snd sppropriately
rovarding individuals who encoosd in such camweyrs: The resulis
of these atudies are veflectef in resently aporoved pcliaies md
procedures i@lmﬁ!ng ths caraer awvim aomapta

be Stabilivetion of staffing requirements appwad dw.ing
fiscel yeer 1953 which, &ccampaniod by changes in the consepts of
<) internel Agensy securliy vequirements, made it possible to give
) Inorepsing effort and sttention to the averall slesenta of pere
gomnel mamegemant within the Agenoy. Accomplishments in this
regard have been reallsed in the extansgion of the placemsut

activity, in the development of clsssificstion stendards tailoved
to e ublque abure of Agmey Tequirmumts, the esteilishuut of

gonplete and ascurate resord kmping ity

ez, and in & veriety of
enployse Services pIOgYMms, _
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